Use the pdf to answer these questions.

Case overview:
This case examines the public controversy that erupted over the increasingly high price of EpiPens. Mylan Inc, a generic drug maker bought the EpiPen product line from Merck and 2007. Since that time the company both invested in marketing to raise awareness for the drug and dramatically increase the price, lifting it from $100 to $600 per two-pack. In 2016 simmering consumer anger about the high prices of pharmaceutical drugs finally reached a boiling point and a media firestorm ensued. Congress was compelled to step in demanding to know how Heather Bresch, CEO of Mylan Inc, could justify the high price of EpiPens. 

Question1: Utilizing the evidence found in the case, complete a SWOT analysis. Be sure to fully support your SWOT analysis with appropriate evidence from the case and to fully explain each point identified.

Question2: What should Heather Brusch do? Why? What risks do you see with this plan of action?  

Question3: Does the variation in prices across countries seem reasonable? What would happen if Mylan were forced to make its prices more consistent?  

Question4:
What changes, if any, would you make to Mylan’s pricing policy? Is there a better way to structure the discounts? 

Question5: What’s the biggest risk Brusch faces?
